
 

STANDARD AGENDA FOR RPGC COMMITTEE MEETING 
 

Date: 17/11/2025      Time Started: 18:22      Time Finished: 19.43      Location: Regency Tavern 

Chaired by: Grant Aylen 

Minutes by: Grant Aylen 

Attendees: Grant Aylen, Allen Mathews, Mark LeDan, Paul Strachan, Michael VanHouten, Aaron Maurici, 
Steve Onofrio, Russel Martin 

Absent/Apologies: Nil 

OBJECTIVE OF MEETING: ongoing viability of the RPGC, Implementation of Growth Strategy initiatives, 
Represent members views, adherence to rules and code of conduct, enjoyment of golf. 
 

1.0 OUTSTANDING ACTIONS FROM PREVIOUS MEETINGS (PRESIDENT) 

 STANDING ITEMS 

• Provisional member – PS still to put this on the website. 

• Follow up on any outstanding monies – buggy storage, sponsorships etc.  

• Hoops to protect 1st tee block 

2.0 Review of Clubs Financial Position (Secretary/Treasurer) 

2.1 Summary of Revenues Received 

• $5,531.61 (2 x September Comp fees banked in October reporting period) + Presentation 
Night ticket sales 

• Paul to finalize storage payments with one member. 

2.2 Summary & Analysis of Expenses 

• $1,974.07 (Summer Cup & Sundry expenses for Presentation) 

• Presentation Night invoice received and paid will appear in November accounts 

2.3 Updated cash Flow projection 12 months/ Year to date (YTD) 

• Income $36,577.17. Expenses $32,059.41 Net Profit $4517.76. 

• Presentation Night roughly $10k  

2.4 Update of Ball Count 

• 3004 prizes = $7510.00 

• Members will be reminded to use prizes up before the end of the year & can be used 
towards 2026 membership 

2.5 Summary of Accounts (at the end of the month) 
$17,426.39 – Term Saver  
$56328.45 – Saver account  

3.0 Communications (Internal & External) 

3.1 Council, Golf Australia, members letters/concerns 

• Numerous communications between club and Golf Genius & club and Golf Australia 
regarding scoring platform and updating results. Whilst this has been sorted now would 
appear to be related to recent changes implemented by Golf Australia, who have directed 
all enquiries to the 3rd Party they engaged to oversee the project.  
Should note this has taken up a considerable amount of Aaron’s time. 

• GA attendee SA Golf AGM – no issues to report. 

• Timeliness of Friday night e-mail – will post on Thursday night and allow Friday for last 
minute adjustments, significant number of members only withdraw on Saturday morning or 
worse yet simply don’t arrive, potentially move repeat offenders to rear of the field to 
minimise disruptions to members who are more reliable. 

3.2 New member nominations 

• Committee reviewed Mid-Week competition details January 2026 - $5 entry fee 
(Wednesday/Stableford/No Prizes for NTP or birdies just first & second place if over ten 
players otherwise just first prize, which will be a % of the entry fee. Aaron will set up on Golf 
Genius. 

• Eamon Stennett & Rocco Marafioti  



 

• New Lady members: Karen Borchers, Jillian Snell, Denise Dekuijer, Sharyn Wake, Carmel 
Pearce, & Mary Ann Toleman.  

4.0 MATCH & HANDICAP (CAPTAIN, VICE-CAPTAIN, & HANDICAPPER) 

4.1 COURSE CONDITION/GUR/GREENKEEPERS 

• HOOPS TO PROTECT FIRST TEE BLOCK BEING USED TO CHIP FROM BY PUBLIC 

• CONTINUE TO MONITOR TEE BLOCKS TO MINIMISE WEAR & TEAR 

4.2 Competition Calendar, Summer Cup 

• RUSSELL TO USE 2025 CALENDAR AS TEMPLATE FOR 2026, WILL ADJUST ONCE PUBLIC COURSE PENNANTS 

DATE ARE KNOWN + NO MEMORIAL EVENTS DURING CLUB CHAMPIONSHIPS 

• REMINDER TO PLAY OWN BALL FIRST BEFORE ASSISTING OTHERS LOOK FOR LOST BALLS  

• REMINDER TO PLAY READY GOLF AND IF SAFE TO DO SO MAKE WAY DOWN THE FAIRWAY INDIVIDUALLY, NO 

NEED FOR ENTIRE GROUP TO SPECTATE EVERY SHOT PLAYED. 

• CALL UP HOLE ON THE 5TH & 14TH WORKING WELL ONLY REQUIRED IF TWO GROUPS ON THE TEE BLOCK 

• STILL MEMBERS NOT WALKING BEHIND THE GREEN ON THE 4TH & 13TH – SLOW PLAY AND POOR ETIQUETTE 

• COMMITTEE HAS AGREED TO CHANGE TO MI GOLF THIS WILL REQUIRE MEMBERS TO PAY FOR MI GOLF 

($20/YEAR) APP AND INSTALL ON THEIR PHONE. AIM IS TO HAVE THIS UP AND RUNNING BY FEBRUARY 2026. 

• CONCERNS OVER WASHED OUT ROUND OF SUMMER CUP RAISED. WILL REVIEW FOR 2026/27 BUT AGREED 

CAN’T CHANGE THIS YEAR AS COMPETITION IS ALREADY IN PROGRESS. 

4.3 Pennants – Selection, Results 

• Mark to organize Public Course Pennants Meeting to finalise dates, which will then allow for 
2026 program to be developed & website updated. 

• Club colors to be worn for all pennants teams. Mark to make sure all metro pennant players 
have club endorsed shirts so any top up orders can be made ASAP. 

4.4 Grades 

• Match and Handicap still to review numbers in each grade after Club Championships may 
need to make A Grade 12 not 11 and push other grades out accordingly 

4.5 Code of Conduct/Disciplinary Matters 

• None 

5.0 Sub Committees 

5.1 Sponsorship 

• Addressed in standing items  

5.2 Membership 

• Invoices to be sent next week. Full payment must be made by 31/12/2025 otherwise will be 
removed from Golf Genius.  

5.3 Presentation Night 

• Overall night went well. MVH highlighted concerns regarding members preloading and 
highlighted as our membership base is changing, we need to be mindful of this when 
running club sanctioned events/gatherings. 

• Will develop a checklist to assist in planning and running of the event easier for future nights 
and committees to run it. 

6.0 General Business 

• Hitting Cages – have requested this from council numerous times and have been advised 
this will be part of a whole of facility upgrade but will ask council again. 

• Committee to trial ZOOM meetings, hope that this might make joining the committee more 
realistic and attract younger members to join. Currently works well with Paul in Whyalla. 

• Look to have a BBQ for Turkey Trott or next Ambrose event. It would be pleasing to see 
some members other than the committee get involved, previously Richard Shearsby & Garry 
Delbridge have helped out and sponsored. 

• MVH to redesign sign in sheet to make more space and assist with post-match 
reconciliations. 

 
 

 

 

 



 

 


