STANDARD AGENDA FOR RPGC COMMITTEE MEETING

Date: 20/10/2025 Time Started: 18:14  Time Finished: 19.52  Location: Regency Tavern

Chaired by: Grant Aylen

Minutes by: Paul Strachan

Attendees: Grant Aylen, Allen Mathews, Mark LeDan, Paul Strachan, Michael VanHouten, Aaron Maurici,
Steve Onofrio

Absent/Apologies: Russel Martin

OBJECTIVE OF MEETING: ongoing viability of the RPGC, Implementation of Growth Strategy initiatives,
Represent members views, adherence to rules and code of conduct, enjoyment of golf.

1.0 OUTSTANDING ACTIONS FROM PREVIOUS MEETINGS (PRESIDENT)
STANDING ITEMS
e Provisional member — PS still to put this on the website.
e Tear drop flags — look good
e Job descriptions provided by MVH, ML & PS for succession planning. GA to incorporate into
live document
2.0 Review of Clubs Financial Position (Secretary/Treasurer)
2.1 Summary of Revenues Received
e $1584.00 (2 x September Comp fees banked in October reporting period)
2.2 Summary & Analysis of Expenses
e $2,500 in public course pennant fees
2.3 Updated cash Flow projection 12 months/ Year to date (YTD)
e Income $29,182.31. Expenses $30,854.34 Net loss <$902.13>
e Presentation Night roughly $10k
e Michael Stennett from Pinnacle Homes has generously offered to extend his sponsor to
specifically include the Summer Cup competition for $1500 — will announce and thank
Michael at Presentation Night, unexpected and very generous contribution
e Paul has purchased some wine for door prizes for Presentation Night
2.4 Update of Ball Count
e 2962 prizes = $7405.00
e  Members will be reminded to use prizes up before the end of the year & can be used
towards 2026 membership
2.5 Summary of Accounts (at the end of the month)
$17,426.39 — Term Saver
$56328.45 — Saver account
3.0 Communications (Internal & External)
3.1 Council, Golf Australia, members letters/concerns
e Communication Golf Australia re issues with integration with scoring platforms
e Golf Genius also communicated a separate technical issue (now resolved)
e External communication from committee need to be vetted by MVH or GA
e SA Golf AGM — GA to attend
3.2 New member nominations
o 4 xnew lady memberships received mainly interested in a mid-week competition
e Steve Petkidis prepared to oversee a mid-week competition, will look to commence in
January 2026 - S5 entry fess (Wednesday/Stableford/No Prizes for NTP or birdies just first &
second place if over ten players otherwise just first prize, which will be a % of the entry fee.
Aaron will set up on Golf Genius.
e Dudley Achee to play as a guest and then join in new year.
4.0 MATCH & HANDICAP (CAPTAIN, VICE-CAPTAIN, & HANDICAPPER)
4.1 COURSE CONDITION/GUR/GREENKEEPERS

e  GREENS STARTING TO COME BACK AFTER BEING CORED




® HOOPS TO PROTECT FIRST TEE BLOCK BEING USED TO CHIP FROM BY PUBLIC
e GREENSPACE TO TRY & BLOWER VAC THE 4™ HOLE GREEN IF OVERNIGHT WEATHER CONDITIONS DROP SEEDS
ON THE GREEN

4.2 Competition Calendar, Summer Cup
e  CALL UP HOLE ON THE 5™ & 14™ WORKING WELL ONLY REQUIRED IF TWO GROUPS ON THE TEE BLOCK
®  STILL MEMBERS NOT WALKING BEHIND THE GREEN ON THE 4™ & 13™ — SLOW PLAY AND POOR ETIQUETTE
e FOURSOMES NEXT YEAR TRY TO HAVE LESS MIXED GRADED PLAYERS
e CONCERN HOLE 14 ON SCORE CARDS IS DIFFERENT TO GOLF GENIUS — CHECKED AN OK. SOME CONFUSION AS
SUMMER CUP IS OFF OF PURPLE MARKERS AND THIS THEN BECOMES A DIFFERENT COURSE FROM A SCORING
PERSPECTIVE
e  LIKEWISE, HOLE 2 & 11 ARE NOT REVERSED ON PURPLE COURSE
®  GOLF AUSTRALIA APP WILL HAVE SCORING AND COMPETITION FUNCTIONALITY + FREE MAYBE ABLE TO
TRANSITION TO THIS. M1 SCORE HAS A $20 PER PLAYER SUBSCRIPTION FEE WHICH CAN THEN BE USED AT ANY
COURSE THAT USES MI SCORE, WHICH MEMBER NEED TO PAY. MAY BE BETTER TO STICK WITH GOLF GENIUS
FOR A YEAR AND LET THE GOLF AUSTRALIA APP WORK THROUGH ANY TEETHING PROBLEMS BEFORE
COMMITTING TO THEM. AARON TO DISCUSS M1 SCORE FUNCTIONALITY WITH VINCE MAURICI AND
POTENTIALLY SOME OF THE COMMITTEE DOWNLOAD AND TRIAL USING THE ONE MONTH FREE TRIAL OPTION.
4.3 Pennants — Selection, Results
e Metro pennant game booked for 2026 22/02/2026
4.4 Grades
e Review numbers in each grade after Club Championships may need to make A Grade 12 not
11 and push other grades out accordingly
4.5 Code of Conduct/Disciplinary Matters
e (Clause added to COC and addressed with relevant members
5.0 Sub Committees
5.1 Sponsorship
e Addressed in standing items — thank you again to Michael & Pinnacle Homes
5.2 Membership
e Invoices to be sent early to mid-October. Prize count to the day of invoice printing will be
sent with each invoice. No excuses for members to not being paid by 1.1.2026
53 Presentation Night
e All details confirmed from previous minutes
6.0 General Business

e MVH — committee to continue to get photos of members for presentation montage.




