
 

STANDARD AGENDA FOR RPGC COMMITTEE MEETING 
 

Date: 25.8.25 Time Started: 18:20     Time Finished: 19.58     Location: Regency Tavern 

Chaired by: Grant Aylen 

Minutes by: Grant Aylen 

Attendees: Grant Aylen, Mark LeDan, Aaron Maurici, Allen Mathews, Paul Strachan & Michael VanHouten 

Absent/Apologies: Steve Onofrio & Russell Martin,  

OBJECTIVE OF MEETING: ongoing viability of the RPGC, Implementation of Growth Strategy initiatives, 
Represent members views, adherence to rules and code of conduct, enjoyment of golf. 
 

1.0 OUTSTANDING ACTIONS FROM PREVIOUS MEETINGS (PRESIDENT) 

 STANDING ITEMS 

• Add Provisional Membership to web site 

• RM to organize a plaque for Lee to present on Presentation Night 

• MVH to organize Tear Drop Flags for Sponsors 

• MVH to approach council/Greenspace re sponsorship potential in kind sponsorship of 
pennant course fees 

• President Forum was about Succession Planning – define committee roles  

• PS to add Provisional membership option to web page ($99) 

• 6 months left on Golf Genius need to start to look now if we are looking to change – Grant 
suggested organizing a sub-committee with Mark & Aaron to liaise with members who have 
used other systems. 

2.0 Review of Clubs Financial Position –by Secretary/Treasurer 

2.1 Summary of Revenues Received 

• $2,946.75 received in July 

• Solid month regular attendance on Saturdays one bad week due to weather 

2.2 Summary & Analysis of Expenses 

• Total expenses $1,132.83 

• Greenspace invoice for Metro pennants received PS will organize to pay 

2.3 Updated cash Flow projection 12 months/ Year to date (YTD) 

• YTD loss of $1,329.25 (Jan 1 to July 31, 2025) 

• No significant expenses expected now (excluding Pennant Expense) expected until 
Presentation Night 

2.4 Update of Ball Count 

• $6460 = 2584 prizes 

2.5 Summary of Accounts (at the end of the month) 

• Business Transaction account: $16,347.45 

• Term Deposit: $54,466.10 Term expires 28.8.25 MVH to determine best option for fixed 
term and all agreed to roll over any interest earned expecting about $2.5K 

3.0 Communications (Internal & External) 

3.1 Council, Golf Australia, members letters/concerns 

• Golf Australia re new platform launch date 

• Greenspace regarding members paying green fees (season passes) on time 

3.2 New member nominations 

• None 

• On hold until provisional membership is set up 

4.0 MATCH & HANDICAP (CAPTAIN, VICE-CAPTAIN, & HANDICAPPER) 

4.1 COURSE CONDITION/GUR/GREENKEEPERS 

• SAM GREENSKEEPER NEEDS ANOTHER COPY OF THE PROGRAM 

• GREENSKEEPER WILL CORE GREENS AFTER CLUB CHAMPIONSHIPS 

• AL TO REMIND GREENSKEEPERS IF RAIN PREDICTED THEN THEN REQUEST GREENSKEEPERS TO PUT PINS ON 

HIGHER GROUND TO MINIMIZE POTENTIAL WATER POOLING 



 

• ML WILL ASK GREENSKEEPERS TO WIDEN THE FAIRWAY ON THE 13TH 

• AL TO ASK GREENSKEEPERS TO ROTATE THE 6TH & 8TH PIN POSITIONS SO ONLY ONE IS ON THE HIGHER 

POSITION 

• AL TO ASK GREENSPACE IF THEY CAN BLOWER VAC THE 3RD HOLE DUE TO EXCESSIVE DROPPED SEEDS & 

LEAVES, IF NOT SEE IF WE CAN BORROW IT AN ML WILL DO IT 

• ML HAS ASKED GREENSKEEPERS FOR A MINIMUM OF 5 HOLES ON PRACTICE PUTTING GREEN. 

• METRO PENNANT HOME GAME IS BOOKED IN FOR 22.2.26 

• HAVE BEEN ASKED TO NOMINATE HOST FINALS, ML HAS TENTATIVELY BOOKED DATE WITH GREENSPACE 

• A SIGNIFICANT AMOUNT OF TIME WAS SPENT REVIEWING POTENTIAL INCORRECT LODGMENT OF SCORECARDS 

POST FIRST ROUND OF QUALIFYING. M&H ENDED UP COMPLETING AN INVESTIGATION AFTER THE MEETING, 
NO PLAYER ENTERED SCORES LESS THAN THAT ACTUALLY ACHIEVED THEREFORE NO RULES BROKEN AND NO 

DISQUALIFICATIONS REQUIRED. PLAYERS ARE REMINDED TO CONFIRM SCORES AFTER EACH HOLE, FRONT 9 

AND AT THE END OF THE ROUND AND NOT TO CONFIRM SCORES UNTIL ALL PLAYERS ARE IN AGREEMENT. 
SCORES ENTERED INTO SCORING DEVICES OTHER THAN GOLF GENIUS WILL NOT BE APPROVED. 

4.2 Competition Calendar, Summer Cup 

• NEW LOOK SUMMER CUP PROPOSED (10 STABLEFORD ROUNDS – AVERAGE OF BEST 7 ROUNDS – TOP 4 

MATCH PLAY 1 V 4 & 2 V 3 – WINNERS PLAY OFF FOR ULTIMATE PRIZE. 

• SAM Clohessy mid-week 9 hole comp still needs a location to store cards & money if no one 
available to run it week in week out. 

4.3 Pennants – Selection, Results 

• Metro Pennant Calendar out best in best dressed for dates – Mark suggested 1st Round 
Sunday 22.2.26 – Aaron to respond & request. 

4.4 • Grades MEETING HELD AND NUMBERS ARE HOLDING FIRM ACROSS ALL GRADES 

4.5 Code of Conduct/Disciplinary Matters 

• Mark counselled member who broke Green tee block marker 

5.0 Sub Committees 

5.1 Sponsorship – Carried Over 

• Tear drop flags to be purchased for sponsors – moved to standing items 

•  MVH to look at PAE subsidizing Pennants Course Hire – moved to standing items 

5.2 Membership 

• Provisional Membership – moved to standing items 

5.3 Presentation Night 

• Booked in for 1st Saturday in November. 

• Obtaining quotes for dinner option  

• MVH to organize music 

6.0 General Business 

• GA suggested asking Greenskeepers to cordon off the 1st tee so that it isn’t used for chipping 
practice during the week – Al to follow up 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


